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lGoal

• Implement recommendations of the 
Historic and Cultural Resources PlanHistoric and Cultural Resources Plan 
developed in the City of New Castle 
C h i Pl 2009 U dComprehensive Plan 2009 Update.

• Address not only appropriate treatmentsAddress not only appropriate treatments 
but also the application process 
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Historic Area Review CommitteeHistoric Area Review Committee

• Michael Connolly• Michael Connolly 
Resident/New Castle Historical Society
• Doug Lovett• Doug Lovett 
Owner Blue Heron Gallery/Property Owner
• Joseph Day• Joseph Day 
Resident/Land Use Administrator New Castle County
• James Meek• James Meek 
Resident/Trustee of the New Castle Common  
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Consultation ‐ Three LevelsConsultation  Three Levels

P bli i t 4 bli ti• Public input: 4 public meetings, 
emails, letters
• Discussion with the City of New Castle Legal 
Counsel
• Discussion during HAC meeting

(+ Informational meetings with DE Historic 
Preservation Office and National Park Service)Preservation Office and National Park Service)
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Updated Guidelines ‐ Four SectionsUpdated Guidelines  Four Sections 

1 B i f i f N C tl hi t / t t1 ‐ Brief overview of New Castle history/context.

2 ‐ Summary of architectural styles/ features in y y /
the Historic Residential, Historic Commercial and 
National Historic Landmark districtsNational Historic Landmark districts.

3 ‐ Application and review process.

4 ‐ Treatment guidelines for various building and 
site elements

Past Forward Architecture

site elements



Historic Area Commission 
Standards & Guidelines UpdateStandards & Guidelines Update 

Section 1 ‐ HistorySection 1  History

Summary timelineSummary timeline

Continuum of construction 
f thfrom 17th century to 
present day

Underscores the historic
character of the Historic 
Districts, without limiting it 
to the colonial period. 
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Section 2 ‐ Architectural StylesSection 2  Architectural Styles
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2 ‐ Architectural Styles2  Architectural Styles

StreamlinedStreamlined 

Illustrated with New Castle‐
only examples.  

Over 100 buildings g
photographed (Strand to 6th
Street, Cherry Street, east to , y ,
west from Chestnut Street to 
South Street)
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Section 3 ‐ ProcessSection 3  Process

Summary review of the roleSummary review of the role 
and purview of HAC

fBreakdown of application 
process, timeline and required 
steps 

Tiered review for opportunities pp
to expedite the process.  
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Section 3 ‐ ProcessSection 3  Process

Pre‐application consultationsPre‐application consultations, 

Definition of scope of work 
considered routine 
maintenance or in‐kind repair 
f d dfor expedited review. 

Detailed list of what supporting pp g
documentation required 
included for each section.
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Section 3 ‐
Process 

Flow
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Section 4 ‐ Design GuidelinesSection 4  Design Guidelines

Emphasis on retaining historic overall formEmphasis on retaining historic overall form, 
materials and details

fAddress use of alternate modern materials

Address barrier‐free access 

Address alterations for adaptive reuse rather than 
demolition/new constructiondemolition/new construction.
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Design GuidelinesDesign Guidelines

New categories: KEYNew categories: KEY, 
CONTRIBUTING and 
NON‐CONTRIBUTINGNON‐CONTRIBUTING

Inform appropriate 
dtreatments and review 

level
“ ” b ildi i b ildi i bj f“Key” building is:  A building, site, structure or object of 
outstanding quality and state of conservation, which 
individually significantly enhances the Historic District’s 
i ifi
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Design GuidelinesDesign Guidelines
Each section = stand‐alone document with: 

• Policy summary of what is or is not appropriate

• Relevant definitions

• Design considerations and detailed guidelines for 
key contributing and non contributing buildingskey, contributing and non‐contributing buildings

• Use of alternate materials

• Documentation to be submitted with application

References
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Design GuidelinesDesign Guidelines

Policy summary of what is or 
is not appropriate
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Design GuidelinesDesign Guidelines

Definitions

Tiered Review
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Design GuidelinesDesign Guidelines

Detailed Guidelines
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Design GuidelinesDesign Guidelines

Alternate Materials
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Design GuidelinesDesign Guidelines

Submission Requirements

References
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Next Steps / Recommendations ‐ OverviewNext Steps / Recommendations  Overview

Some proposed changes to the process pertain to the 
rules and procedures of HAC – they do not require any 
changes to existing regulations.

Other recommended improvements will require p q
modifications to the current zoning ordinance. 

Some action items are beyond the scope of this projectSome action items are beyond the scope of this project 
but will be critical to improve the application and review 
process
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RecommendationsRecommendations
(*) Requires change to zoning ordinance

Remove references to “colonial period”  (*)

Include term limits for resident HAC members ‐ three 
year terms, no more than two‐consecutive terms (*)

Architect member to be an architect registered in the 
State of Delaware, not an AIA member (*), ( )

Architect Member: voting member or not (*)
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RecommendationsRecommendations
(*) Requires change to zoning ordinance

Tiered review, based on the significance of building (Key, 
Contributing, Non‐Contributing), scope of work, and its g, g), p ,
visibility from the public right‐of‐way (*)
Will require updated inventory/classification of buildingsq p y/ f f g

Formal Pre‐Application Consultations, which may result pp , y
in a Recommendation for Conceptual Approval  (*)
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RecommendationsRecommendations
(*) Requires change to zoning ordinance

HAC Purview 
discrepancies 
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RecommendationsRecommendations
(*) Requires change to zoning ordinance

Purview:Purview:  
Make the purview of HAC consistent with the definition 
of a Historic Structure as noted in §130 2 and theof a Historic Structure as noted in §130‐2, and the 
buildings provided protection under §141‐5.A(1), to 
include the Historic Residence District the Historicinclude the Historic Residence District, the Historic 
Commerce District, and buildings eligible for listing on 
the National Register of Historic Places (*)the National Register of Historic Places.  ( )
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Next StepsNext Steps
Apply for Certified Local Government Status (CLG)

• CLG  status provides grant funding to support a range 
of preservation‐related non‐construction activities

• CLG status requires that the local code should include 
a local designation process, with local designation g p , g
criteria, to designate buildings individually or as part of 
a district.  

• Add new language for designation process and 
criteria to the ordinance (sample texts provided)

Past Forward Architecture
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Next StepsNext Steps
Conduct an Updated Historic Buildings Inventory

• Guidelines update included developing an Excel 
database listing all buildings in the NHL District, 
including buildings within, and beyond the boundaries 
f h dof the HR and HC Districts.

• Updated inventory  will clarify the classification of p y y
building ‐ key, contributing or non‐contributing & guide 
applicants about which treatments are appropriate.
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QUESTIONSQUESTIONS
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