New Castle City
Flood Resiliency Committee Meeting
Minutes
January 21, 2025 — 7:00 p.m.
1 Municipal Boulevard, New Castle, DE

Members Present: Alice Riehl, Chair

Gail Seitz
Mike Smith
Timothy Moore
Florence Smith

Absent: Tish Gallagher
Fred Gallagher
Also Present: City Administrator Antonina Tantillo

Ms. Riehl called the meeting to order at 7:00 p.m. Roll call followed and a quorum to conduct
business was declared.

Ms. Riehl introduced Ms. Florence Smith, a new member of the Flood Resiliency Committee.
Ms. Smith commented briefly on her background and her interest in being part of the Committee.

Minutes

A motion was made by Ms. Seitz to approve the minutes of the November 19, 2024 meeting as
presented. The motion was seconded by Mr. Smith and was unanimously passed. Ms. Smith
abstained from voting.

Discussion of Contacts With the Corps of Army Engineers
Ms. Riehl reported on a phone call she had with the Army Corps of Engineers (Corps):

Ms. Riehl participated in a call with Corps members Stephen Rochette, Public Affairs
Officer, Ed Voigt, Government Affairs Officer, and Adrian Leary, Strategic Planner to
discuss a smaller project on Rt. 9 going in and out of the City, which would involve
Broad Dike and Army Dike.

It was suggested that a meeting be held in the City with the Corps, including elected State
and Local officials, and members of the Flood Resiliency Committee (FRC). Ms.
Tantillo is working on scheduling the meeting.

The City must make a specific request of the Corps for assistance, including details of
how the matter affects residents as well as pictures of the results of flooding in the City.
After the meeting with the Corps in New Castle, a letter will be drafted. Ms. Tantillo
noted that the meeting, which is tentatively scheduled for February 6%, will include
herself, Mses. Riehl and Seitz from the FRC, State Representatives, and representatives
from DelDOT, DNREC, and DEMA.

There are programs that the City can fit into that Ms. Riehl hoped would be discussed in
more detail during the Corps’ visit to New Castle.
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It was suggested that the FRC contact John Kane, who was Senior Government Advisor
and Minority Senior Professional Staffer for Senator Carper. Ms. Riehl stated that with
the change of administration there is a possibility that Mr. Kane may be part of Governor
Meyer’s administration.

In response to a question from Mr. Smith, a discussion of the Corps raising the dike in
2018 to 8.5” and FEMA subsequently raising the flood level ensued.

Discussion of Other Initiatives/Strategies
Delaware Sea Grant / RASCL

Ms. Danielle Swallow, coastal Hazards Specialist with Delaware Sea Grant (DESG)
invited Ms. Riehl to attend a meeting of DESG and RASCL (Resilient and Sustainable
Communities League). Mr. Smith volunteered to review information Ms. Riehl obtained
from the meeting and report back to the FRC at the next meeting.

Ms. Riehl made contact with a number of influential individuals in the resiliency field,
including Mr. Tony Pratt, former Shoreline and Waterway Management Section
Administrator for DNREC. Mr. Pratt has successfully helped a number of communities
put together sustainability efforts and helped form the Bay Beach Association. Ms. Riehl
opined that New Castle may be able to form partnerships with communities in New
Castle County to discuss common issues with flooding. Ms. Riehl will investigate this
further.

Mr. Pratt has been named to Governor Meyer’s transition team and he told Ms. Riehl that
Governor Meyer is very interested in the issue of protecting coastal communities, as is
the new DNREC Director, Greg Patterson. Mr. Pratt suggested that a meeting be
scheduled with Mr. Patterson to get New Castle’s concerns in front of him.

Mr. Pratt also said that New Castle should have a “shovel ready” plan.

Other Initiatives

Ms. Riehl noted that in a subsequent discussion with Ms. Swallow, it was suggested that
New Castle and/or the FRC follow up on recommendations noted in the Vulnerability
Assessment and Adaptation Plan (VAAP) that was done in March 2018. Ms. Seitz noted
that the VAAP fed into the HAZUS Modeling plan and subsequent reports. Mr. Moore
added that many of the recommendations require funding and a dedicated staff; noting
further that Mr. Bergstrom spent an extensive amount of time researching and qualifying
New Castle for the flood insurance rating.

At the Sea Grant meeting Ms. Riehl spoke with Professor Zack Hammaker, Head of the
Coastal Resilience Design Studio, which is a branch of Delaware Sea Grant, regarding a
study that students in Sea Grant’s Landscape Architecture program did for Milton,
Delaware, to address drainage issues and provide a “shovel ready” plan to conserve land,
to widen the flood plain and keep it forested, and provide pedestrian and bike-friendly
pathways planted with native species. Professor Hammaker was very encouraging about
New Castle being part of the summer program. Ms. Tantillo stated that she spoke with
the Milton Town Manager about the program and will reach out to Professor Hammaker.
Ms. Riehl opined that the program might do well for the Broad Dike area.
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e The Grant Assistance Program of the Biden School of the University of Delaware is
hosting a Webinar on January 28, 2025. Ms. Seitz has already registered for the Webinar
and will provide the registration link to all members of the FRC.

e Ms. Swallow also suggested that she meet with Mses. Souder and Tantillo to give advice
about the direction the city should go. Ms. Tantillo will follow-up with Ms. Swallow.

e Ms. Riehl stated that discussion of the HAZUS Report would be held at the next meeting
when Ms. Emily Dhringra will be in attendance. A discussion of the report ensued.

Discussion of Annual Report to City Council
Ms. Riehl stated that Ms. Tantillo provided a list of questions that should be considered when
preparing the FRC Annual Report to City Council. Ms. Riehl read the questions and asked that
members review the document and provide her with their thoughts. The members concurred on
several of the questions, noting that:
e Having the City Engineer and/or Mr. Bergstrom present at every meeting would be very
beneficial.

e Having a non-resident “expert” to be appointed to the current open seat on the FRC. Ms.
Tantillo will research whether a non-resident is eligible to sit on the Committee and will
report back at the next meeting. At the request of the Committee Ms. Tantillo will also
reach out to Mr. Jonathan Justice.

e Goals for 2025:
o Strive to get a “shovel ready” plan in place.
o Communication to the community of plans.
o Continue to search for funding.

Vote for New Chair of the Committee
Ms. Riehl noted that she can only act as Chair until October 2025. She noted that no volunteer
has stepped forward to act as Chair and requested that all members consider volunteering.

Additional Comments From Committee Members

Gail Seitz

Ms. Seitz referenced an article from a past issue of The Weekly noting that Delaware City
received $475,000 from the Bond Bill for a waterfront study. Ms. Tantillo will look into what
the funds were used for. Mr. Moore will reach out to Delaware City Mayor Paul Johnson as
well.

Public Comment
Phil Gross — 1301 13" Street

Ms. Riehl read a written comment from Mr. Gross in which he recommended that City Council
consider putting the Flood Resiliency Committee “on hold” until funds are available to proceed
further with resolving flooding in the city; adding that “with our incoming administration there is
no hope” for the kind of funding the city will need.
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There being no further business to discuss Ms. Riehl called for a motion to adjourn.

A motion to adjourn was made by Ms. Smith. The motion was seconded by Mr. Moore. The
motion was unanimously passed and the meeting adjourned at 8:15 p.m.

Respectfully submitted,

Kathleen R. Weirich
City Stenographer
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