
 HISTORIC AREA COMMISSION  
1 Municipal Drive 

January 9, 2025 
 
Present: Tera Hayward-Olivas, Chairperson  

Lisa Doak 
  Michael Westman 

Cynthia Batty, Planning Commission Liaison  
 
Absent: Kevin Wade 

Leila Hamroun, City Architect 
Jeff Bergstrom, City Building Official 

 
Ms. Hayward-Olivas convened the meeting at 6:30 p.m.  Roll call followed and a quorum to 
conduct business was declared.    
 
Ms. Hayward-Olivas recommended that the discussion on signage in the Historic Commercial 
District be postponed to the February meeting.  
 
A motion to hold a special meeting to discuss signage in the Historic Commercial District 
and other materials prepared to inform people how to comply to Historic Area 
Commission rules was made by Mr. Westman.  The motion was seconded by Ms. Doak and 
was unanimously passed. 
 
Old/Tabled Applications 
166 East 2nd Street – Paul Flannigan – Replace porch windows. 
Ms. Hayward-Olivas stated that she was not briefed on Ms. Hamroun’s further discussion with 
Dr. Flannigan.  She noted that as of December 20th no additional materials were provided.  
Overlays were provided.  Ms. Hayward-Olivas noted that Dr. Flannigan proposes installing 
plywood overlay replacement fan lights over the doors to the front and rear entries and 
eliminating the fan lights on the side.  The Commissioners agreed that the fan lights are an 
important feature.  Ms. Doak added that the proposal has not really changed and expressed her 
disappointment with the outcome.   
 
A discussion of Dr. Flannigan’s original proposal ensued during which Ms. Doak noted that Ms. 
Hamroun’s assessment indicated that the fan lights are beyond repair and Dr. Flannigan wanted a 
pure screen; which takes away from architectural features of this phase in the development of the 
house and would ultimately make the architecture of the house look odd.  Ms. Hayward-Olivas 
added that the fan lights are a character defining feature that is important to the style and 
evolution of the home.  After further discussion, it was agreed that the fan lights need to remain. 
 
Ms. Hayward-Olivas stated that more information is needed about the treatment, which appeared 
to be a flat cut-out.  The Commissioners carefully reviewed the renderings included in the packet 
and discussed Dr. Flannigan’s proposal in depth; and concluded that the second option of the 
proposal with fan lights on elevations B, C, and D was acceptable; however, the fan lights in a 
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plywood overlay was not acceptable.  Mr. Westman questioned if any portion of the original fan 
lights could be salvaged.   
 
A motion was made by Ms. Hayward-Olivas to approve the following items of the 
application for 166 East 2nd Street: 

• Replacement of the screen doors as presented. 
• Replacement of the framing of the windows with the mesh screening and proposed 

materials. 
• The fan light details must be kept above the openings on the front and rear entry as 

well as on the sides marked as Items B, C, and D in the application. 
The following item of the application for 166 East 2nd Street is denied: 

• Replacement of the fan lights with plywood. 
The fan lights must be replicated as they currently exist, using every effort to reuse any of 
the existing fan light molding that is salvageable.   
The motion was seconded by Ms. Doak and was unanimously passed. 
 
Ft. Casimir – Chestnut/The Strand – Trustees of the New Castle Common – Install fence. 
Ms. Hayward-Olivas noted that this item should not have been on the Agenda since no additional 
information was received on the application. 
 
A motion was made by Ms. Batty to deny the application as presented for the Ft. Casimir 
fence.  The motion was seconded by Mr. Westman and was unanimously passed. 
 
11 East 2nd Street – Carl Pope & Daniel Struble – Front bay window. 
Ms. Hayward-Olivas stated that Ms. Hamroun did not submit any notes on this application, and 
the application does not include a spec sheet or sourcing information for materials.  Ms. Doak 
expressed her concern about the full-scale replacement of the glass, opining that if the windows 
are original the use of double-paned glass may not be appropriate.  Ms. Batty opined that today’s 
double-paned glass is quite thin.  A further review of the documentation and discussion ensued. 
 
A motion was made by Ms. Doak to deny the application based on the lack of specific 
information regarding the damage and specific contractor information regarding 
replacements. The motion was seconded by Mr. Westman and was unanimously passed. 
 
New Applications 
122 Delaware Street – Alfred Boland – Shingle roof with solar shingles. 
Ms. Hayward-Olivas stated that this application should not have been included.  She added that 
the application has been submitted three times and was denied three times; and the next step 
would be an appeal to the Board of Adjustment. 
 
114 Harmony Street – Chris McCracken – Replace wood siding and five (5) windows 
Mr. McCracken noted that the Agenda notes that wood siding is being replaced, and it is actually 
aluminum siding that is being replaced with cedar siding. 
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Mr. McCracken explained the project in detail; noting that the flat roof repair cannot be done 
before the rear windows are replaced.  He stated that the framing and as much of the original 
material as possible will be salvaged; but the windows need to be replaced.  He added that the 
house is currently in violation of State Code.  A sample of the proposed window was available.   
A representative of Fedale Roofing & Siding provided additional details of the project  
 
Ms. Hayward-Olivas noted that historic windows can be made to be more energy efficient and 
can be repaired so they will open.  Mr. McCracken noted that only two windows are original, and 
they are completely rotted through.  All other windows are more modern. 
 
Mr. McCracken noted that the windows on the rear of the house are not visible from the public 
right-of-way.  He added that the front windows are leaking, and the cedar siding cannot be 
installed before the windows are replaced. 
 
Ms. Batty suggested that the application be broken into several parts.  Ms. Hayward-Olivas 
recommended that the applicant look into the Historic Tax Preservation Program.  Mr. 
McCracken stated that he is open to any suggestions from the Commission regarding the 
windows.  It was noted that the goal for at least some of the windows is to use pockets and keep 
the existing frame. 
 
Ms. Doak noted that it is a contributing building, and on the front of the house true divided light 
windows should be used.  A member of the assembly commented that true divided lights were 
not compatible with double-paned glass because the size has to be thicker.  Ms. Hayward-Olivas 
stated that the Guidelines are clear regarding true divided lights; but opined that the Commission 
could recommend the front windows for a Tier 1 approval if the applicant finds a window that 
would be acceptable. 
 
Ms. Doak stated that the roof issue needs to be treated as an emergency repair; and given the 
exterior photos of the trim around the windows and the level of water damage she did not have a 
problem coupling the rear windows and the flat roof together.  Mr. McCracken stated that the 
rear windows cannot be salvaged; and they have to be pulled in order to do the flat roof.   
 
It was noted that the severe leaking problem is being caused by the front windows; and they must 
be replaced before the cedar siding is installed.  Ms. Doak stated that because the current 
windows do not have divided lights, they could be replaced with a one-over-one window because 
the addition is modern and they would reflect how the house has changed over the years.    
 
The Commissioners, the applicant, and his representatives conducted a discussion of the 
windows and how they should appear. 
 
A motion was made by Ms. Hayward-Olivas to approve the application for 114 Harmony 
Street to: 

1. Replace the flat roof on the rear elevation of the house as presented. 
2. Replace four windows on the rear of the house: two on the elevation of the flat roof 

as three-over-six, and two as six-over-six. 
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3. Replace six windows on the front of the house in kind, keeping the window frames. 
4. Replace the current aluminum siding with cedar siding. 

The motion was seconded by Mr. Westman and was unanimously passed. 
 
204 Delaware Street – Doug Lovett – Install iron gate with railing. 
An application was submitted to install an iron gate with railing to cellar stapes for safety.  Mr. 
Lovett explained the project, noting that the cellar steps are steep and open and the insurance 
company has requested a new railing down the side of the steps.  Mr. Lovett noted his concern 
for safety and requested the ironmonger to also construct an iron gate in the same style as the 
railing.   
 
Ms. Batty opined that in principal the application could be approved as Tier 1 if a drawing of the 
gate and how it will attach to the railing were provided.  Ms. Hayward-Olivas noted that Ms. 
Hamroun’s notes state that the application is Tier 1.  Mss. Hayward-Olivas will speak with Ms. 
Hamroun regarding the application. 
 
A motion to refer the application for 204 Delaware Street to Ms. Hamroun as a Tier 1 
approval was made by Ms. Hayward-Olivas.  The motion was seconded by Mr. Westman 
and was unanimously passed. 
 
37 West 6th Street – Kevin & Robin Clineff  – Replace exterior door at the back of the house. 
An application was submitted to replace an existing door with a new door at the back of the 
house and framing an opening for a window at the back of the house. 
 
Mr. Clineff stated that they are proposing replacing French doors that are rotting with vinyl 
energy efficient glass sliding doors and adding two vinyl windows for more light.  The area is 
not visible from the public right-of-way.   
 
Ms. Hayward-Olivas noted that in accordance with the Guidelines, the Commission cannot 
approve vinyl on any elevation in the Historic District.  She noted that the application was 
already denied as a Tier 1, and should not have been included on the Agenda.   
 
It was confirmed that 37 West 6th Street is in the National Historic Landmark District, which is 
under the purview of the Historic Area Commission; and it is a Contributing Building.  Ms. Doak 
stated that there are some alternative materials that might be acceptable because the area is not 
visible from the public right-of-way; however, vinyl is definitely not appropriate.   
 
130 Delaware Street – James Egerton – Install a brick patio in the back yard. 
An application was submitted to install a brick patio in the back yard of The Terry House, which 
was built in 1865.  Mr. Egerton explained the proposed project to install a 35’ x 35’ brick patio at 
the rear of the house and supplied a sample of the proposed brick for review. 
 
Ms. Hayward-Olivas opined that the proposed patio could be visible from Battery Park.  Mr. 
Egerton concurred that it might be visible if walking up from Battery Park, but is not visible if 
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walking down from the street.  Ms. Batty noted that the brick had been laid for a large portion of 
the patio already. 
 
Mr. Egerton noted that there is a brick path in the original brick.  Ms. Batty noted that the sample 
brick has a beveled edge.  Ms. Hayward-Olivas opined that she would be comfortable referring 
the application to Ms. Hamroun as a Tier 1 application if pictures of the original brick path were 
supplied and if Glen Gery brick was used.   
 
Ms. Batty noted that water run-off and drainage should also be considered; and it was noted that 
the natural grade is being retained.  She added that it is a significant change to the yard; however 
she did not think it was inconsistent with what might have been done during the time the house 
was built.  A discussion of the use of Glen Gery brick ensued.  Ms. Doak expressed her concern 
that it is a 19th century building, but Delaware Street is supposed to reflect an 18th century look.  
Ms. Hayward-Olivas opined that a true brick is more appropriate than a paver; which would fall 
into the alternate material category.  It was noted that the beveled edge of the proposed brick 
creates more of an artificial paver look that would be used more in a commercial project.  Mr. 
Egerton stated that he would be happy to use Glen Gery brick. 
 
A motion was made by Ms. Hayward-Olivas to approve the application for 130 Delaware 
Street for the addition of a brick patio as presented in terms of scale, dimensions, and brick 
pattern, with the condition that Glen Gery bricks are used.  The motion was seconded by 
Ms. Batty and was unanimously passed. 
 
39 East 4th Street – Jean Reynolds – Replace entry door on side of home. 
An application was submitted to replace an entry door on the side of the home. 
 
Ms. Reynolds was represented by her daughter, Karen, who explained that Ms. Reynolds had 
purchased a $10,000 custom “wooden” Anderson door for her house because the existing door 
has a large crack down the front and too difficult for Ms. Reynolds to open herself.   She spoke at 
length regarding the manner in which the project had been handled by Anderson. 
 
Ms. Batty noted that the Anderson door has “scratch resistant fiberglass composite door panels 
reinforced with a laminated veneer lumber skeleton” The applicant was assured by Anderson that 
the door was wood.  Ms. Doak explained that it is wood; however, there is a mesh and a 
fiberglass overlay over it; and HAC requires wood on the exterior of the door.  Ms. Reynolds’ 
daughter explained that the door would be painted.  A discussion of the composition of the 
Anderson door ensued and the use of Anderson products in the Historic District; and it was 
stated that the door should be wood.  During further discussion, having a transom was discussed 
and it was suggested that the applicant look into having the door repaired rather than replaced.  
Ms. Hayward-Olivas recommended that whatever the applicant decides, the project should come 
back to HAC for review. 
 
A motion was made by Ms. Doak to deny the application based on the composite material 
in the proposed door at 39 East 4th Street.  The motion was seconded by Mr. Westman and 
was unanimously passed.   
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Minutes 
December 12, 2024 – A motion to approve the December 12, 2024 minutes as amended was 
made by Ms. Hayward-Olivas.  The motion was seconded by Mr. Westman and was passed 
with a vote of three in favor and one abstaining.   
 
(Ms. Batty was not at the December 12th meeting and abstained from the vote.) 
 
It was noted that the minutes of the October 24, 2024 special meeting, the November 14, 2024 
regular meeting, and the December 18, 2024 special meeting will be added to the February 
Agenda for review and approval.  
 
There being no further business to discuss, Ms. Hayward-Olivas called for a motion to adjourn. 
 
A motion to adjourn was made by Mr. Westman and seconded by Ms. Batty.   The motion 
carried unanimously and the meeting adjourned at 9:00 p.m. 
 
Respectfully submitted, 
 
Kathleen R. Weirich 
City Stenographer 


