
Historic Area Commission
Community Room New Castle City Police Station

I Municipal Blvd., New Castle, DE 19720
Tuesday, November 18,2025 - 6:30 p.m.

EACH APPLICATION IS A SEPARATE PUBLIC HEARING

The agenda items listed may not be considered in sequence.

AGENDA

OLDER/TABLED APPLICATIONS

No Older/Tabled Applications at this time.

NEW APPLICATIONS

1. 1 14 Harmony St - Christopher McCracken - Emergency Chimney removal

CONSULTATIONS

No Consultations at this time.

OLD BUSINESS

No Old Business at this time.

NEW BUSINESS

1. Review of the minutes
2. Planning Commission Update.
3. Signage in the HC district.

PUBLIC COMMENTS

Public Comments on agenda items only.

Posted: Ill03l25

Public Comments on agenda items only

If you are unable to attend the meeting, questions and comments will be taken via email up to

3:00 p.m. on Tuesday, November 18,2025 at info@newcastlecity.delaware.gov.



HISTORIC ARE,A COMMISS ION
1 Municipal Drive
October 9,2025

Present: Tera Hayward-Olivas, Chairperson
Michael Westman
Lisa Doak
Kevin Wade
Cynthia Batty, Planning Commission Liaison

Also Present: Jeff Bergstrom, City Building Official
Lisa Hatfield, City Solicitor

Ms. Hayward-Olivas convened the meeting at 6:30 p.m. Roll call followed and a quorum to
conduct business was declared.

Minutes
June 12.2025 - A motion was made by Ms. Batty to approve the minutes of the June 12,
2025 meeting as presented. The motion was seconded by Mr. Westman and was carried
with a vote of four (4) in favor and one (1) abstained (Ms. Doak).

July 10. 2025 - A motion was made by Mr. Westman to approve the minutes of the July 10,
2025 meeting as presented. The motion was seconded by Ms. Doak and was carried with a
vote of three (3) in favor and two (2) abstained (Mr. Wade and Ms. Batty).

New Applications
59 The Strand - Mark and Laurie Lorenz - Solar panel installation
An application was submitted to install a solar panel array at 50 The Strand. Mr. Lorenz
introduced Mr. Mark Miller from CMI Electric. Messrs. Lorenz and Miller explained the
proposed installation and responded to questions from the Commissioners:

. The proposal to install solar panels is to produce sufficient energy to offset the
consumption of electric.

o The solar panelarray will be installed on the rear of the garage roof (12 panels) and on
the rear ofthe house roof(4 panels).

r Neither location is visible from the public right-of-way.

o Ms. Hamroun consulted with the property owners on the location of the solar panel array,
and she approved the final location as noted.

o An exterior mounted battery is not included in the proposal and the surplus power will
flow back to MSC.

r In order to take advantage of solar incentives, the work must be completed, inspected,
and approved prior to December 31,2025.

r The panels are 68" x 45". The inverter package is 2' x 2' and will be located on the
Harmony Street side of the house behind two levels of greenery screening and cannot be
seen from the public right-of-way.
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October 9,2025

Ms. Hayward-Olivas stated that Ms. Hamroun was unable to attend the meeting due to travel
delays, but she submitted her notes and recommended approval of the application as submitted.
She added that the project complies with the Design Guidelines and Standards.

Public Comment
Rob Rossiter
Ms. Hayward-Olivas read a statement from Mr. Rossiter.
Mr. Rossiter wrote in opposition of the installation of solar panels on a historic building, opining
that installing high-tech devices of this size in the Historic District is counter-intuitive. He added
that as a community the historic nature of the buildings in the Historic District should be
preserved, and residents should not be permitted to install large, unsightly solar panels on their
homes.

Ms. Hayward-Olivas reiterated that HAC decisions are guided by the criteria in the Design
Guidelines and Standards and the advice from the subject matter expert, Ms. Hamroun; and the
applicant has met all the required criteria.

A motion was made by Ms. Batty to approve the application as presented. The motion was
seconded by Mr. Westman and was unanimously carried.

Planning Commission Update
Ms. Batty reported that:

o Ordinance 555 -The Planning Commission approved language in the proposed
Ordinance regarding short-term rentals. She noted that the Commission recommended
legal structures which will allow short-term rentals while ensuring that there is no
negative impact to the neighborhoods. Ms. Batty explained several of the pertinent
points of the Ordinance. Ms. Batty noted that all requirements of the Ordinance must be
in place in order to operate a short-term rental.

. Comprehensive Plan - The Planning Commission is in the process of reviewing the
Comprehensive Plan and is making recommendations for changes at the 5-year and 10-
year reviews.

. Home Occupancy Business - The City Code does not presently permit home occupancy
businesses (HOB) in the Historic District by omission. Ms. Batty opined that City
Council is attempting to solve a problem for one situation by allowing an HOB in the
Historic District. She expressed her deep concern about this because:

o The Code does not require the number of people who can come into an HOB.

o The Code allows 25Yo of the usable interior property to be used for an HOB.

o The City Solicitor stated that all HOBs would be reviewed on a case-by-case
basis, which Ms. Batty opined sets up an inherent unfairness and a potential for
favoritism.

o There is no requirement that HOBs must have a license with the City.

o There is no process in place to revoke or terminate an HOB license.

Page 2 of 4
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The Planning Commission voted in favor of the language with the exception of whether
the Commission wanted to change some of the underlying rules for HOBs in the City
Code. Ms. Batty stated that all discussion was focused on the Yoga Studio and not on
other types of HOB, such as people setting up training classes, party venues, childcare,
etc., that are not expressly forbidden in the code. She reiterated that there are no rules to
revoke a HOB license.

Mr. Wade initiated a discussion of individuals who work from home as an employee of a
larger company, or individuals who may have a small office from which to conduct
business but that does not have clients or customers who visit their office. Ms. Batty
stated that the Planning Commission had an in-depth discussion on this matter. She

added that the City Solicitor gave conflicting advice on this matter. Mr. Wade opined
that the language should be more specific.

Ms. Hatfield stated that she would discuss this matter with Mr. Hoffman, who is working
on the language. Ms. Batty stated that the language has no specificity.

Ms. Hayward-Olivas opined that the Code states that an HOB cannot interfere with the
residential aspect of the area; however, Ms. Batty stated that the Code does not contain
that specific language. Mr. Wade opined that the matter needs to be considered further to
ensure that the intent cannot be mis-assigned in the future. Ms. Batty concurred, adding
that as it is written, the language exposes the Historic Area to favoritism in decision-
making.

Mr. Bergstrom stated that he has shut down HOBs on The Strand and in Van Dyke
Village due to excessive traffic caused by pick-ups and deliveries. He added that the
Code does state that an HOB cannot have a negative impact on the neighborhood.

Ms. Batty stated that she voted against the proposal. She added that New Castle is one of
the most important Historic Areas in the United States, and she does not feelthat is

currently being respected with the way some legislation is going.

Signage in the Historic District
Ms. Hayward-Olivas stated that HAC drafted a supplemental document to the Design Standards

and Guidelines that provides helpful information regarding commercial signage in the Historic
Commercial District. The was submitted to the City Administrator, and Ms. Tantillo informed
Ms. Hayward-Olivas that she would like more time to review the document. Ms. Hayward-
Olivas expressed her hope that Ms. Tantillo would submit her comments before the next HAC
meeting.

Ms. Hayward-Olivas added that Ms. Tantillo is planning a Workshop for the Downtown
Development District as well as the Historic Area. Ms. Hayward-Olivas also stated that
questions should be directed to the City Office for review by Ms. Hamroun or Mr. Bergstrom.
Ms. Hatfield will reach out to Ms. Tantillo regarding the draft document.

Miscellaneous
Ms. Batty requested that the Agenda include'oNext Agenda Items" as a standard topic. Ms.
Hayward-Olivas will submit the request to the City Office.
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There being no further business to discuss, Ms. Hayward-Olivas called for a motion to adjourn.

A motion was made by Mr. Westman to adjourn the meeting. The motion was seconded by
Mr. Wade. The motion was unanimously passed and the meeting adjourned at7z20 p.m.

Respectfully submitted,

Kathleen R. Weirich
City Stenographer
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HISTORIC AREA COMMISSION
Special Meeting

I Municipal Drive
October 2I,2025

Present: Tera Hayward-Olivas, Chairperson
Lisa Doak
Cynthia Batty, Planning Commission Liaison

Absent: Kevin Wade
Michael Westman

Also Present: Jeff Bergstrom, City Building Official
Leila Hamroun, City Architect

Ms. Hayward-Olivas convened the meeting at 6:30 p.m. Roll call followed and a quorum to
conduct business was declared.

Minutes
October 9.2025 - A motion was made by Ms. Eatty to approve the minutes of the October
912025 meeting as presented. The motion was seconded by Ms. Doak and was
unanimously passed.

New Applications
23 West 6th Street -Lany Kouma - Solar panel installation
An application was submitted to install a solar panel array with battery backup on the flat roof
section in the rear of the home. Mr. Kouma and Mr. Alex Mathiowdis from CMI Solar &
Electric were present.

Mr. Kouma explained that after consultation with Ms. Hamroun the original design was revised
to lower the solar panels so they are invisible from the public right-of-way. He distributed
additional images showing the flat panel design. Mr. Mathiowdis noted that originally the panels
were tilted up for better efficiency. He added that there will be electrical equipment that must be
installed on the side of the house next to the electric meter. This is required by the State and the
Electric Company. The safety disconnect is smaller than a meter box and it must be installed
next to the meter. Mr. Mathiowdis said he could paint the conduit to match the color of the
brick, but cannot paint the actual enclosure.

In response to a question from Ms. Batty, Mr. Mathiowdis stated that changing the angle of the
solar panels will reduce efficiency. Ms. Hamroun stated that by lowering the panels they will
blend in with the roofing; adding that the design was changed to make the panels less intrusive.
Mr. Mathiowdis said he could look into skirting, but stated that the only time they put guards
around the panels is if there are issues with squirrels.

Mr. Mathiowdis stated that there will be a conduit on the side of the house going to the inverter
in the basement. He noted that the conduit could be painted the same color as the brick. In
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response to a question from Ms. Hamroun, Mr. Mathiowdis stated that if there is a downspout
down the side of the house he would tuck the conduit next to it. If there is no downspout Ms.
Hamroun requested that the conduit be tucked at the corner of the street elevation and the back
elevation.

A motion was made by Ms. Doak to approve the application for solar panels at 23 West 6th

Street as submitted. The motion was seconded by Ms. Batty and was unanimously passed.

201 Delaware Street - Trustees of the New Castle Common - Replace HVAC
An application was submitted to replace mini split units with new units and to install a saw tooth
fence around the new unit to match the existing saw tooth fence concealing the existing
equipment. There was no one representing the Trustees present.

Ms. Hamroun stated that20l Delaware Street is a Key Building. The Trustees want to put in
new HVAC units. They want to replace the existing units and install new units on the other side,
duplicating the fence around the existing units. Mr. Bergstrom noted that the existing units do
not supply sufficient air conditioning to the building, and the new equipment is the least intrusive
units they could get.

In response to a question from Ms. Doak, Ms. Hamroun stated that putting in a taller fence would
be more intrusive and the shorter fence is more discrete. She suggested that the footprint of the
new fence match the existing fence for better symmetry. During discussion Ms. Hamroun noted
that the existing tree could be within the enclosure.

Public Comment
Phil Gross - 1301 13th Street
Mr. Gross stated that he is opposed to the Trust installing new equipment in the proposed
location that does not conform to machinery of the time, adding that he does not oppose
replacing the existing units.

In response to a question from Mr. Gross, Ms. Hayward-Olivas stated that HAC does not handle
enforcement, and suggested that Mr. Gross should fill out a City Complaint Form for his concern
regarding businesses having things on the sidewalk in the Historic Commercial District. She

added that the Design Standards and Guidelines are codified and all complaints should be
directed to the City. In response to a further question from Mr. Gross, Ms. Hamroun reiterated
that Mr. Gross should contact the City to express his concerns.

A motion was made by Ms. Batty to approve the installation of the new unit at the location
indicated; with the condition that in the absence of documentation the fencing approved by
the Historic Commission should be a fence that matches and is symmetrical to the footprint
of the existing fence, and matches it in materials, design, and gate location. The motion was
seconded by Ms. Doak and was unanimously passed.
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There being no further business to discuss, Ms. Hayward-Olivas called for a motion to adjoum.

A motion was made by Mr. Ms. Batty to adjourn the meeting. The motion was seconded by
Ms. Doak. The motion was unanimously passed and the meeting adjourned at 7:05 p.m.

Respectfully submitted,

Kathleen R. Weirich
City Stenographer
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A ppl icatian S uffic i e ncy Revie"'t

APPLICANIT COMPLE TENESS REVIEW CHECKLIST & ACKNOWLEDGMENT

Ail work pedormed in a Historic District Residence or Commercial, requires pricr approval cf the Histcric Area
Commtssion (HAC) and the rssuance of a Historrc Revrew Certificate pursrtant to Section 230-45 of the
Zoning Code

Appticants for work to be done in Historic Zoning Districts must submit appltcations to lhe Histcric Area
Commission and obtain the requrred cerlificate in additjon to obtatntng a butlding permit

All proposed work items shall be r-eviewed for consrstency and compliance with the nrost recent edttion of the
"City of New Castle llistoric Area Cornmissron GuiCelines and Slalc/ards" antl its SuJ,tplenrents Copies ol ihis
doc,rment are available the website at lrttps //nev'rcastlecity delaware.gov/htstoric-qreq-c,oM!l!!l_S_n/

Relevant informatron necessary for tne issuance of a HAC Revierru Certificate include, but are not be ltmited

to, the below items depending on the scope and scale of the project and as referenced in the 'Plan
Requirements" section in the Hr.stonc Area Camnissron Guiclelirtes and Slandards The minimum application
requirenients for each scope of work are indicated below Drscuss the project wtth City Staff if the project is

unique and needs to be addressed in a drfferent manner Applications must be sufficiently complete at the
time of submittal for inclusion on the agenda of the HAC meeting.

ompiete applications must be submitted up to 15 days before the meeting to be included on the agenda

INITIAL CONFIRMING YOU HAVE READ AND UNDERSIA,VD THE ABOVE SIAIEMEIVIS
'The below is a list of requirements based upon the scope ofwork. To be completed by planning staff

(sheathing. framing, chimneys, dormers. eupola. parapet, eave. etc )
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Photographs of existing rool and affected features
Brochure or sample of proposed roof surlace including

IDocumentation of justificalion for changing roof and/or
applicable colors, patterns, malerial, texture

,oof feeture and the extenl of the affected area Permanent
removal of major historic architecturai features requires partial ctemolition application.

tr Xscaied drawing of existing and proposed conditions if roof or roof feature will chenge its shape. scale, size. profile,
pattern (not necessary fot roof sheathing changes only)

FINISHES (wood siding and decorative features, masonry surfaces and featutes, stucco)
NIA

flPhotographs of existing surface or fealure including close-up and iull building perspective

IBrochure or sample ot proposed finish including applicable colors, patterns, material, texture, dimensions of reveais
mortar width/color as applicable

lDocumentation of justification lor changing the siding, finish, or feature and the extent of lhe affected area

nscaleO drawing of existing and proposed conditions if full replacement material is proposed which wiil change the
appearance of the building through its shape, scale. size. profile, pattem. andlor texture

.PORCHES, DECKS, BALCONIES (including loggias/colonnades. porch enclosures, associated decorative features)

O{ Nleed UA
n E IPhotographs ot existing porch/decUbalcony or location of proposed porchldeddbalcony

n n flScaled site plan showing lhe building and existing or proposed poichldecl.Jbalcony and prope(y lines it applicable

D il nscaled elevation(s) showing the building and existing or proposed porch/deck/balcony

D tl Dscaled detail of existing or proposed porch/declvbalcony showing material. construction detail, linish delails
D D EDocumentation of justilication for ehanging the existing porchldecUbalcony and the extent of the afecled area

Permanent removal of major histonc architectural features requires partial demolition applicaiion

FLA

IPholographs of existing awning/canopy or location of proposed awning/canopy

ilscaled site plan showing the building and existing or proposed awning/canopy location and property lines if applicable
nScaled elevation(s) showing the building tagade and existing or proposed awning/canopy A'typical'elevation can lre

used if all awnrng/canopies are exactly the same and have the same impact to the facade

Iscaled detail of existing or proposed awntnglcanopy showing shape. placemenl, color. and construction details to
include supporling structure, framing, hardware, and anchors/attachment details

IDocumentation of Justification for changing the existing awning/canopy and the extent of the affected area

EXTERIOR OOORS (door openings, doors. screen doors. trim and details such as transoms, sidelighls, hoods, hardware)

Need N/A

[ !Photographs of existing doo(s) or Iocation of proposed new door opening(s)

Dscaled elevation(s) showlng the building fagade and existing or proposed door (not necessary for lusl replacement door
rn exrstrng door opening,l

lFor new openings, a scaled wall seclron

lBrochure, sample, or scaled drawng of proposecl doo(s) inc,uding materiai all dimensions, linish, glazrng and
nardware

flDocumentation of iustilication for changing the existing docris) and lhe extent of the affected area
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WINDOWS (windows, shutters, and other associated leatures)
$ieed N/ANDnnnnnn

PARKING,trDDN
trD
nn
NEW

Photographs of affectecj window(s) or location(s) of proposed new window cpening(s)For new openings, a

scaled wall section with proposed window
Brocnure or sample showing the material, window fype, all dimensions and profiles. finish, glazing, and hardware

Scaled elevation of exisling and proposed window; a 'typicai' elevation can be used if multiple windows are affected as

long as the existing and proposed conditions are identical at each location
For reflacing historic windows: a window evaluation including locations, condition of paint, condition of frame and

sill,condiilon oisash (rails, stiles, muntins), glazing problems, hardware type and condition, overall condition

assessment by qualif ied professional.

FOUNOATION (replacement, infill, alteration including elevation)

OK Need |ll4
E E- fi Photographs ol affected foundation in detail and in context of whoie building and adiacenl buildings
- - D ScanJ siie plan showrng building footpnoi end ex(ont of existing and proposer, toundatron walliprerslslaf) or Infill

- Ei fl Material sample, scated-detail drawing, andior Drochure showing &re proposed matenal{s), colors. finrsh, pi}(tern, and

construction details

n n n Documentation ofjustification lor changing the oxisting foundalion and the extenl oflhe affected area. Permanent

removal of ma;o. historic architectural features requires padial demolition application.

EXTERIOR ELECTRTCAUMECHANICAL (light fixtures, vents, uhlities, Ff,/Ac units, pool systems, vending)

OK Need lJE
E !. E photographs of existing details and context of affected site area within view of the proposed proiect

- - il groci,ure, sarnple, or slaled drawinE showing the materials. light intensity, hardware, colors/finish
- - [ For new equipment, scaled drawing showing proposed project with context site and/or building

FENCES/WALLSiGATES
n n I photographs oiexisting site area of proposed fenceAarall/gate and detail pholo ofany existing fence/wall/gate
- fi Escaledsite plan showing the property line, building footprints, sidewalks, driveways and other maior site features and

proposed fenceJwall (smaller projects may not require a scaled site plan like short extensions of existing

fenceslwalls)
D n il Drawing of proposed fence/wall/gate showing matenal, finish, height. spacing distance, shapes, paHerns, hardware,

construction section

LANDSCAPE OR OTHER S|TE FEATURE (plant materials, sidewalk, driveway, founiain, pool, ramp, trellis' well)

! photographs ol existing site area within view of proposed feature and detail photo of any existing.affected features

D ScateJ slie plan snowiig the property line, building footprinls, sidewalks, dnveways and olher maior site features and

proposed feature (smaller prolects may not iequire a scaled site plan if llmited to a small area)

E Oeiaits of proposed {eatures ind;ding material, finish, height, spacing, shapes, pattems, harCware, conslruction

detailssuch as a section drawing
fl Plant materiai list with identification, quantity. sizs at planting and maturity' spacing

CONSTRUCTION (accessory structure/outbuilding' garage, and other new buildings)

n I Photographs of existing site area within view of proposed construction wilh context area

t] I ScateU site plan showing property line and existing site features like buildings, sidewalks, daveways

tr il ScaleU sit€ plan showing the property line and proposed construciion

n il Scaled landscape plan

n il ScaleO eievation drawngs showing existing building(s) and major site features

n D Scaled elevation drawtngs showng proposed building(s) and maior site features

n DWall sections
- fl Reter to detaiis above for related roof, finishes, porches, doors, windows, foundatlon, electrical/mechanical

n n Scaled elevation d.awing (line drawing wiih minimal detail)showing the existing and proposed sfeetscape

n il ScaleA footprint diagram showing pfoposed building footpdnt(s) and sunounding existing building footprints

- f] Wrltt"n summery describing exisiing and proposed conditions and prqect's consistency with zoniog code
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Tier 01 Review

t:
iTier 2 Review PRINT

Froject Address

Revrewed for ccmpletion by Date

CO,..JIINUEO
.Thebelowisatistof requirementsbaseduponthescopeof work. (Tobecompletedbyplanningstaff\'
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