City of New Castle Delaware 
Regular City Council Meeting 
New Castle Senior Center – 400 South Street
Meeting Held in Person and via Zoom 
Tuesday, June 9, 2026
7:00 p.m.
 
Call to Order: 7:00 PM 

Roll Call 
Present:	Council President, Suzanne M. Souder
Councilperson Andrew Zeltt
Councilperson Nermin Zubaca
Councilperson Joseph F. Day
Councilperson Brian M. Mattaway

Also present: 	Antonina Tantillo, City Administrator
		Mayor Valarie Leary
Michael Hoffman, Esq., City Solicitor
Jeff Bergstrom, City Building Official/Fire Marshall
James Whisman, City Treasurer
Courtaney Taylor, City Clerk/Finance Coordinator
Police Chief Richard McCabe
Fire Chief David Majewski

Council President Souder called the June 9, 2026, City Council meeting to order at 7:00 p.m.  The assembly stood for the Pledge of Allegiance.  Roll call followed and a quorum to conduct business was declared.

Minutes
Minutes of May 12, 2026 Meeting 
A motion to approve the minutes of the May 12, 2026, City Council meeting as presented was made by Councilperson Day.  The motion was seconded by Councilperson Zeltt and was unanimously passed.

Minutes of June 1, 2026, Special Meeting
A motion to approve the minutes of the June 1 2026, special meeting as presented was made by Councilperson Day.  The motion was seconded by Councilperson Zeltt and was unanimously passed.

Public Comment
There were no comments from the public.

Treasurer’s Report
Mr. Whisman presented the unaudited Treasurer’s Report as of May 31, 2026:

Total unrestricted funds	$  5,356,958.31
Total restricted funds		$  6,696,762.92
Total cash			$12,053,721.23

Mr. Whisman stated that the City is in excellent health.  He reported that:

Total Budget:			$7,598,646
Revenues:  			$8,246,871 (109% of the Budget)
Expenses:			$5,985,803 (78% of the Budget)

A motion to approve the Treasurer’s Report subject to audit was made by Councilperson Zubaca.  The motion was seconded by Councilperson Zeltt and was unanimously passed.

Reports from the City Administrator and Staff
Report From the City Administrator
State Projects:
· Ferry Cut Off – The Ferry Cut Off project continues to progress.  They are working to address Norfolk Southern’s final comments and hope to complete that portion of the project in August.
· Dobbinsville Pier – DNREC received their State Wetland Permit.  The state is finalizing their bid package and will publicly bid the project shortly.  They hope to begin construction over the summer.  Ms. Tantillo will keep Council updated.
Grants:
· Congressionally Directed Spending Requests – Ms. Tantillo received notice that Senator Coons has joined Senator Blunt-Rochester in support of the Congressionally Directed Spending Requests to elevate and extend the dikes and the Delaware River Trail project.  Ms. Tantillo will keep Council updated.
· DHSS & DNREC – Ms. Tantillo advised that the City was not awarded the DHS and DNREC PFAS Awareness and Outreach Grant that she applied for under Resolution 2026-13.  
· Keep Delaware Beautiful – The City hosted Beautification Events on May 20th and May 21st, planting gardens in all City Parks in preparation for Delaware 250 through a Grant received from Keep Delaware Beautiful.  Ms. Tantillo thanked the Mayor, City Council, and all Staff for their help with the project.
· [bookmark: _GoBack]Homeland Security / FEMA – Ms.  Tantillo has been working on applications for additional Homeland Security grants and FEMA grants, including BRIC and Flood Mitigation grants.  Ms. Tantillo will update Council at the July meeting on the status of these grants.
City Projects:
· 2nd Street Paving Extension – The Building Official and the HAC Architect reviewed and approved the project as Tier 1 and a Building Permit was issued. 
· Summer City Management Fellow – The Summer Management Fellow began working in the City Office this week.
· Curb Repairs – Ms. Tantillo reported that APS has been continuing the ADA curb repairs and installation throughout the City and noted items that are still outstanding.
· Playground Installation – Installation has been moved to late summer/early fall.
· Dog Park – Two quotes for fencing were received:  One for $109,000 and one for $89,000.  Ms. Tantillo applied for an ORPT Grant Pre-Application and is waiting to hear if the City will be invited to apply.  Ms. Tantillo also applied for AARP Grants for the project.  She will continue to seek out additional grant opportunities to fund the project.
· Street Sweeping – Ms. Tantillo reminded everyone that street sweeping will continue throughout the summer and urged residents to review the schedule on the City website and to remember to move vehicles.  
· Rain Barrels – The Trust partnered with the City to subsidize the cost of rain barrels for City residents.  Information is available on the City website and Facebook page.  Rain Barrels can be ordered at https://rainbarrel.ca at the subsidized rate with City pick-up available Wednesday, June 17th.  In response to a question from Councilperson Zubaca, Ms. Tantillo advised that as of last week six (6) residents have purchased rain barrels.
· Separation Day – The City is selling official Separation Date merchandise (hats, tote bags, pins, t-shirts, and flags) in the City Office and will also be selling merchandise during Separation Day:  
· Friday, June 12th  6:00 p.m. to 8:30 p.m. – Event Kickoff at the Wharf (live music, food trucks)
· Saturday, June 13 
· 12:00 noon – Parade down Delaware street
· 1:00 p.m. – Separation Day Festival in Battery Park (live music, artisan/vintage market, rides, food trucks, and more)
· 9:30 p.m. – Fireworks
Ms. Tantillo also noted that
· Only clear bags are allowed.  This information is on the City website and Facebook page, the Separation Day website, and there will be clear messaging in the parking lots before people board the shuttle busses.
· Satellite parking will be available at Carrie Downie School and William Penn High School.  Shuttle busses will be available from 11:00 a.m. until 30 minutes after the conclusion of the fireworks show.

Report from Chief McCabe
Chief McCabe reported that:
· Regarding the May 11th crash in Dobbinsville, the results have come back and the driver’s alcohol level was three times over the legal limit.  Using GPS it was estimated that his speed was 26 mph.
· The Police Department and Good Will Fire Company responded to several swatting incidents at Amazon.  They are partnering with Federal and local agencies to identify the origin of the calls to take appropriate action.
· Patrol and Criminal Investigation Units (CIU) were involved several investigations:
· A lengthy investigation involving internal theft in one of the industrial parks during which a suspect was identified.
· An armed robbery that occurred on Saturday at 9:00 p.m.  Officers have reached out to residents in the area for additional information or cameras that may help in the investigation.
· An incident at The Garrison involving six (6) juveniles who did damage in the Community Room and then entered the Smoke Shop and stole some property.  All six (6) youths were identified; however, due to their ages they may not be eligible to be prosecuted.  Chief McCabe that this led to conversations with The Garrison management regarding ways to fix quality of life issues.
· Directed Patrol has focused on areas identified in recent Community Meetings and a significant number of traffic violations were issued.
· Chief McCabe is working on a Public Safety Announcement regarding individuals who do not recognize police activity during traffic stops and insert themselves into the scene.  
· A Road Closure Map for Separation Day has been posted identifying the parade route, roads that will be closed, and where traffic will be restricted.

In response to questions from Councilperson Zubaca, Chief McCabe stated that the area of 2nd and Harmony Streets was investigated.  One side of the street has a stop sign and one side does not have a stop sign.  They were unable to track the incident the resident was describing.  Ms. Tantillo added that the City Engineer is looking into this for traffic control.

Councilperson Zubaca made asked if radar “smiley face” speed limit signs could be installed in the City and if the City could look into “elevated sidewalk” areas.

Mayor Leary commended Officers who responded to cars blocking Market Street at a recent festival, and stated that she would like Council to discuss the possibility of permanently prohibiting parking on one side of Market Street at a future Council meeting.  

Council Communications
Councilperson Mattaway
· Councilperson Mattaway acknowledged the life of Mr. Kevin Wade who passed away on May 16, 2026.  Mr. Wade was a former member of the Historic Area Commission.
· Councilperson Mattaway acknowledged Mr. Jim Whisman, a former helicopter gunner with the Delaware Army National Guard.  Mr. Whisman served in the Guard with New Castle residents Erve Thatcher and Ted Megginson.  
· Councilperson Mattaway attended an interpretive sign unveiling at the Johnny Walker Beach in Lewes, Delaware, on May 30th to recognize what was formerly the colored beach in the days of segregation.  The key-note speaker was Senator Blunt-Rochester.
· Councilperson Mattaway attended a meeting in Dover with the League of Local Governments along with Mayor Leary, Councilperson Zubaca, and City Administrator Tantillo.
· Councilperson Mattaway provided updates on Environmental Justice issues:
· Councilperson Mattaway spoke with representatives on the Community Relations Boards of industries in closest proximity to Dobbinsville and Buttonwood.  
· Representatives of the DNREC Division of Air Quality have been invited to attend the upcoming Health & Wellness Fair on Saturday, September 19th to share information with the community.
· Councilperson Mattaway learned that the State has identified a Community Environmental Project Fund that is available for eligible projects, including pollution mitigation, environmental enhancement, and recreational opportunities.  Their grant funding opportunity will commence in the next 30-60 days.
· St. Anthony’s Annual Procession will be held at St. Peter’s Parish on Sunday, June 14th starting at 12:00 noon.
· In response to a request from Councilperson Mattaway, Ms. Tantillo stated that she is working with the City Planner and his staff to review the City’s existing needs in connection with its Fee Schedule. 
· Councilperson Mattaway recommended that 7th Street be a focus of the Capital Improvement Plan.

Councilperson Zubaca
· Councilperson Zubaca wished a Happy Father’s Day in advance to all fathers.
· Councilperson Zubaca noted that the World Cup starts this week.  He noted that Wilmington is hosting the Ivory Coast national soccer team and they brought with them a display of Ivorian masks, drums, and traditional clothing that is on display in the historic Hotel DuPont.
· Councilperson Zubaca congratulated all students moving up to new schools, as well as William Penn High School seniors and seniors graduating throughout the State.
· Councilperson Zubaca stated that he is looking forward to the festivities of Separation Day and thanked everyone involved in organizing the event.
· Councilperson Zubaca thanked Mses. Tantillo and Taylor for their work on the City Budget and in bringing viable options to Council.

Councilperson Zeltt
· Councilperson Zeltt noted that June is Pride Month.  There was a Pride Market on June 1st with 90 vendors.
· A Pride Tea Dance will be held on June 14th from 5:00 to 8:00 p.m. at Shaw Alley.  The event is hosted by Rodney Pratt and Zollies.

Councilperson Day
· The Old New Castle Litter Crew met on May 31st.  Eleven volunteers collected 15 bags of trash and debris on Delaware Street from Basin Road to Ferry Cut-Off, and Ferry Cut-Off to Chestnut Street.  The next event will be June 28th to clean Wilmington Road from Moores Lane to the City Line.
· The Saturday Market has been successful thanks to Phee Price, John Reaves, and Nancy Adamson.  There will be no Saturday Market on June 13th due to Separation Day.
· The Bull Hill Boat Yard is selling chances for a bushel of crabs.  All members and Councilperson Day have tickets. 
· Councilperson Day is looking forward to Separation Day.  He will be volunteering at the Beer Tent on Friday night.

Report from the Council President
· Council President Souder noted that she remembers Johnny Walker beach from growing up in Lewes.

Business From the Mayor
· Mayor Leary stated that the Pride Market was a wonderful event.
· Mayor Leary is looking forward to Separation Day and will be wearing appropriate colonial dress.  She reminded everyone to hydrate and wear sun protection.

Comments from Good Will Fire Company
Captain Chief Majewski reported that:
· Good Will Fire Company responded to 212 EMS incidents and 114 fire rescue incidents for a total of 326 documented calls for service
· Good Will assisted the City of Wilmington for a two-alarm fire on Sunday May 17th at historic Mother African Union Church.  
· Chief Majewski thanked the City leadership and the community for supporting the Company’s Mother’s Day Flower Sale.
· Firefighters from the New Castle and Minquadale fire companies will be guest bartenders at the Beer Tent during the Friday night Separation Day festivities.
· Deputy Chief Bayko is working with New Castle County OEM (Office of Emergency Management) and DEMA (Delaware Emergency Management Agency) on developing planning items and policy framework for emergency incidents.  
· The US Coast Guard is reviving their Delaware Marine Fire Fighting Task Force and Chief Majewski and Deputy Bayko are lobbying for a member of Good Will to be on the task force.
· Chief Majewski thanked all City leadership who attended his promotional ceremony, and thanked Chief McCabe, Mayor Leary, and Council President Souder for their kind words.  Chief Majewski stated that he is very excited for this opportunity.

Delaware Municipal Electric Corporation Presentation, by Heather Contant, Director of Government & Community Relations.

Mr. Scott Blomquist, General Manager of the MSC, introduced Ms. Heather Contant, Director of Government & Community Relations of DEMEC.

Ms. Contant gave an overview of DEMEC, noting that:
· DEMEC is a not-for-profit community-owned political subdivision of the State of Delaware that serves nine (9) cities and towns in Delaware; representing 28% of the State’s energy load.
· DEMEC provides members with legislative representation in both State and Federal arenas to protect and preserve members’ control and right-to-serve.
· DEMEC member communities have a long-standing commitment to state and national mutual aid.
· DEMEC offers a variety of in-person and webinar training and development opportunities that are available to members’ staff, City staff, and Council members.

At the conclusion of her presentation, Ms. Contant responded to questions and comments from Council:
· In response to a question from Councilperson Zubaca regarding bladeless, quieter wind turbines, Ms. Contant stated that DEMEC participates in the Governor’s Optional Wind Task Force and sponsors a number of graduate and doctoral level Wind Energy Residents and Fellows who are studying wind turbines in Lewes and in Rhode Island and doing research on what is happening in Europe.
· DEMEC sits on State, Regional and National committees that are looking into the impact of data centers.
· The State is a net importer of energy.  Ms. Contant noted that Delaware desperately needs to import more energy.  Ms. Contant added that she could not speak as to whether as a whole the US is an importer or exporter of energy.
· DEMEC received a grant through the American Public Power Association for a floating solar project planned for the town of Middletown that will be used as a Case Study.  Ms. Contant explained that solar will be floated on top of waste water treatment ponds that will mitigate an algae growth problem they were having and bring 3MW of renewable energy into the state.  The solar array should be completed by the end of December.
· DEMEC has a partnership with American Municipal Power in Columbus, Ohio.   Their Freemont Energy Center is about 750 MW.  DEMEC is a majority owner in their 115 WM of natural gas power.
· The Beasley Power Station in Smyrna is 100 MW. 

Board of Elections Annual Report presented by BOE Chair- Marianne Caven 
Ms. Caven reported on the 2025 activities of the Board of Elections, noting that:
· 2025 BOE meetings were held on January 15th, February 4th, March 6th, and April 9th.  An additional public meeting was held on Election Day, April 12th, for the Absentee Ballot Clerk to conduct a count of Absentee Ballots.
· Duties of the Board include enlisting poll workers, scheduling and attending training sessions, ordering voting booths, providing insurance information to the County, scheduling and assisting with delivery of the voting booths, working with the Absentee Ballot Clerk to update the registered voter list, contracting with the County for the services they provide, and assisting with various duties on Election Day from 7:00 a.m. until when all unofficial votes are tallied and the voting is closed. 
· The Board works with City Staff to provide the Solicitation of Candidates Notice, the candidate’s package, and election notice to the public.
· The Board conducts the Canvas of the Votes two days following the closing of the polls to have them accepted as the official results by City Council.
· Poll Workers register voters; open, operate, and close voting booths; and address voters’ needs.
· The Board oversees preparations and ensures that City, County, and State directives for conducting municipal elections are followed.
· Ms. Caven opens the polls at 7:00 a.m. to begin Election Day preparations.  All poll workers must be present for the preparation of the poll, they must take the required oath, and they must remain at the poll until the close of the unofficial vote tallies.

Ms. Caven responded to questions/comments from Council, noting that:
· The needs to register voters are in the Code.  Ms. Caven was not aware of any other changes being discussed at any other level that would impact City elections. 
· Ms. Caven will follow up with Council regarding concerns and suggestions to improve the process.
· Ms. Caven commended the poll workers for their dedication to the process and how they interact with the voters.

Old Business  
Second Reading of Ordinance 564 – An Ordinance to Amend the City of New Castle Municipal Code, Chapter 141 (Dangerous or Vacant buildings), Regarding Vacant Building Registration and Fees.

Councilperson Day provided background on Ordinance 564, noting that it makes revisions to the existing Vacant Building Registration process, and reviewed the proposed changes.  

In response to questions from Council, Councilperson Day stated that:
· These changes put the City closer in line with County regulations.
· Mr. Hoffman stated that with respect to fees, the Ordinance is fine as drafted; however if it is the will of Council all fees can be included in a Fee Schedule.  Councilperson Zubaca stated he would be in favor of revising the Ordinance.  Ms. Tantillo stated that the Fee Schedule is in the Code Appendix; and she is currently working on revisions to the Fee Schedule.  Mr. Hoffman recommended that when the Fee Schedule is reviewed an Ordinance that corrects all fees in the Code be drafted.
· Under Section 2, the requirement that after three (3) years a report by a design professional must be submitted within 90 days would be enforced in the same manner as any Code Violation.  The design professional would be contracted by and paid by the property owner.

Councilperson Zubaca noted his appreciation that the notary requirement has been removed. 

A motion was made by Councilperson Day to approve Ordinance 564.  The motion was seconded by Councilperson Zeltt and a roll-call vote was taken:
Council President Souder – Yes
Councilperson Day – Yes
Councilperson Zeltt – Yes
Councilperson Zubaca – Yes
Councilperson Mattaway – Yes
The motion passed unanimously.

Second Reading of Ordinance 566 – An Ordinance Establish a Property Tax Rate Upon Total Reassessment and To Adopt the Fiscal Year 2027 Budget.

Council President Souder stated that the new tax rates were set with the intention of restoring the ratio of residential to commercial property tax payments as a percent of total tax receipts, which changed significantly after last year’s reassessment.  Prior to the reassessment property taxes received by the City were 40% from residential properties and 60% from commercial properties.  After the reassessment, the percentages changed to 52% from residential and 48% from commercial.  The new tax rates put forth in Ordinance 566 were selected to generate the revenue needed to cover the expenses of the city, but also to restore the 40% for residential and 60% for commercial percentages.  Council President Souder read the relevant whereas clauses of the Ordinance.

Ms. Tantillo stated that there was one additional change from the last presented budget numbers on June 1st, and that was the addition of the $2,000 contribution to the Bull Hill Boat Club.

Councilperson Mattaway read an email dated March 24, 2026 regarding the need for additional County support for the New Castle Library sent to three (3) New Castle County Councilpersons into the record.  

Councilperson Mattaway noted that the County reduced its contribution to the New Castle Library by $30,000.  Ms. Tantillo noted that last year the Library requested $10,000 from the City and this year they requested $40,000.  Council President Souder noted that the State is cutting the library funding as well.

Councilperson Mattaway stated that due to his association with the New Castle Library he would abstain from voting on the contribution to the Library noted in the Ordinance.  Council President Souder stated that other Council members had conflicts with their association to groups being contributed to and per Mr. Hoffman’s recommendation each contribution in the Ordinance would be voted on individually, with Council members who have a conflict abstaining from the vote.  Thereafter, the Ordinance would be voted on in toto.

A motion to approve a contribution to Arasapha Garden Club of $2,500 was made by Councilperson Day.  The motion was seconded by Councilperson Zubaca.  The motion passed with a vote of four (4) in favor and one (1) abstaining (Councilperson Zeltt).

A motion to approve a contribution to Good Will Fire Company of $55,000 was made by Councilperson Day.  The motion was seconded by Councilperson Mattaway and was unanimously passed.

A motion to approve a contribution to the New Castle Library of $40,000 was made by Councilperson Day.  The motion was seconded by Councilperson Zeltt.  The motion passed with a vote of four (4) in favor and one (1) abstaining (Councilperson Mattaway).

A motion to approve a contribution to the New Castle Community Partnership of $3,000 was made by Councilperson Day.  The motion was seconded by Councilperson Zubaca.  The motion passed with a vote of four (4) in favor and one (1) abstaining (Councilperson Zeltt).

A motion to approve a contribution to the New Castle Historical Society of $20,000 was made by Councilperson Day.  The motion was seconded by Councilperson Zeltt and was unanimously passed.

A motion to approve a contribution to the New Castle Senior Center of $6,000 was made by Councilperson Day.  The motion was seconded by Councilperson Zeltt and was unanimously passed.

A motion to approve a contribution to the Buttonwood School of $48,976 was made by Councilperson Zubaca.  The motion was seconded by Councilperson Day and was unanimously passed.

A motion to approve a contribution to Bellanca Airfield Museum of $3,500 was made by Councilperson Day.  The motion was approved by Councilperson Zeltt and was unanimously passed.

A motion to approve a contribution to ONCOR of $5,000 was made by Councilperson Day.  The motion was seconded by Councilperson Zeltt and was unanimously passed.

A motion to approve a contribution to Bull Hill Boat Yard of $2,000 was made by Councilperson Mattaway.  The motion was seconded by Councilperson Zeltt.  The motion passed with a vote of four (4) in favor and one (1) abstaining (Councilperson Day).

A motion to approve a contribution to Community Collaboration of Delaware of $4,000 was made by Councilperson Day.  The motion was seconded by Councilperson Zeltt and was unanimously passed.

A motion to approve Ordinance 566 was made by Councilperson Zubaca.  The motion was seconded by Councilperson Day and a roll-call vote was taken:
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Council President Souder – Yes
Councilperson Day – Yes
Councilperson Zeltt – Yes
Councilperson Zubaca – Yes
Councilperson Mattaway – Yes

The motion passed unanimously.

New Business
First Reading of Ordinance 567 – An Ordinance to extend the deadline to obtain approvals under Ordinance No. 536 concerning the rezoning of portions of property located at 130 Lukens Drive and 150 Lukens Drive, New Castle, Delaware (Tax Parcels 21-023.00-001 and 21-022.00-002, totaling 168.76 acres) from the IOP zoning classification (Industrial Office Park) to the R-3 zoning classification (Multi-Family Residential) as to 149.08 acres, and to the GC zoning classification (General Commercial) as to 13.96 acres, and further concerning an amendment to the City’s 2020 Comprehensive Plan in a manner consistent therewith. 

A motion to read Ordinance 567 was made by Councilperson Day.  The motion was seconded by Councilperson Zeltt and was unanimously passed.

Council President Souder read Ordinance 567.

Council Discussion and Possible vote regarding Resolution 2026-32 – A Resolution Recognizing America 250, Delaware 250, New Castle 375 and Separation Day, and Affirming the City of New Castle’s Historic Significance. 

A motion to approve Resolution 2026-32 as presented was made by Councilperson Zeltt.  The motion was seconded by Councilperson Day and was unanimously passed.

There being no further business to discuss, Council President Souder called for a motion to adjourn.

A motion was made by Councilperson Zubaca to adjourn.  The motion was seconded by Councilperson Day and the meeting adjourned at 9:00 p.m.

Respectfully submitted,

Kathleen R. Weirich
City Stenographer

Next Regular Meeting Date: July14, 2026

